Neighborhood Steering Committee Meeting

Monday, February 12, 2007

Community Development Conference Room

Present: Larry Autrey Diane Horst
Al Bradley Bob Jones
Ed Carroll Susie Leatherbury
Raymond Conway Judy Moore
John Davis Ralph Moore
Jeanne Duffy Stephanie Shoemaker
Willy Gray Jeff Silvers

Cynthia Hollingshead

Renee Smith

Staff
Kit Alexander
Sean Brumley
Jim Lawson
Griffin Powell
Chuck Smith
Paulette Taylor

Guests
Jarod Acy, WSA Design
Joni Blalock, City Councilmember

Aerials of the Bear Point area were available to Steering Committee members beginning at
4:30 p.m. Members were divided into groups to envision and trace ideas for their
neighborhoods.

Canal and Bay LaLaunch area — Jarod Acy, Susie Leatherbury, and Diane Horst. Their ideas
included signage, benches, trash receptacles, a simple rustic look with lighting and
landscaping relating back to the history of the area.

Bay LaLaunch and Bear Point Avenue - John Davis and Willy Gray. They discussed traffic
flow and the possibility of some one-way streets as well as pedestrian walkways. Some
streets were too narrow for landscaping and sidewalks. Willy Gray stated that streets need
to be boat and large truck friendly.

Jim Lawson stated that the City’s traffic consultant will be in Orange Beach this week.

Kit Alexander discussed keeping one-way streets near each other rather than far apart.

Bay LaLaunch — Raymond Conway and Chuck Smith. They discussed perhaps making Bay
LaLaunch one way and Low Drive a walking drive or perhaps one-way street. Raymond
Conway expressed drainage problems in the marina area.

Jim Lawson handed out a map of the areas from a previous meeting and a list of areas with
a description of their area size, subdivisions, land use and comp plan designation. This

week he would like for the members to give their thoughts for changes in these areas.

Renee Smith gave an update on the cleanup day to be held on Saturday, March 24 from 8-4
with a cookout immediately following. Renee stated that so far she had nine people who



have volunteered to help. They will have team leaders who will assign a task order to
follow and coordinate area cleanup.

Cynthia Hollingshead will provide a brief description of cleanup day in the local newsletter.

Jim Lawson would like drawings to plant trees at the Mississippi Avenue Park and the Civic
Association property. He stated that the Neighborhood Plans are twofold - help unite
people in the community as well as unite the City of Orange Beach with the people in the
community.

Community Development will include a request on the next Committee of the Whole agenda

before the City Council to declare by proclamation March 24 as Bear Point Steering
Committee/City of Orange Beach Cleanup Day.

Respectfully submitted,

Paulette Taylor
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